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Policy 
 

Asset management policy 

 

Reference Number: SG42 

Type: Strategic 

Legislation: Potential legislative drafting related to Systemic Sustainability 
Study 

Procedure: NA 

Delegation: Manager infrastructure services 

Other related document: NA 

 

 

Objective 

The intent of this Asset Management Policy is to set out a broad framework to ensure a 
coordinated and informed corporate approach to asset management within the City of 
Fremantle. 
 
It also provides clear direction in the provision and management of all assets, and ensures 
sustainable outcomes and agreed levels of service for present and future generations. 
 

Policy 

The City of Fremantle delivers a variety of services to the community and in doing so, must 
ensure that community assets supporting these services are managed in a way that 
promotes maximum performance for the lowest 'whole of life' cost. 
 
Elected members, as custodians of the City’s Infrastructure Assets are required to: 

 Ensure that the City’s legal obligations with respect to community assets are met 

 Represent the community as the asset owners 

 Ensure that community assets and services are provided and maintained for present 
and future generations at an equitable cost 

 
The City’s staff has a corporate responsibility to provide accurate technical and 
professional advice to ensure that Elected Members are in a position to make informed 
decisions on behalf of the community they represent. It is imperative we continue to apply 
best management practice to ensure that assets are maintained in an economical, timely 
and sustainable manner. 
 

http://systemicsustainabilitystudy.com.au/
http://systemicsustainabilitystudy.com.au/
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We will be using this policy in conjunction with our Asset Management Strategy, which 
outlines the operational steps required for the practical implementation of this policy.  As 
these operational steps may need to be flexible to accommodate any changes to our asset 
management resources, we have kept the strategy as a separate document from the 
policy. 
 
Policy Implementation Steps 

1.  Review policy 

2.  Submit to Strategic and General Services Committee 

3.  Submit to Council for endorsement 

4.  Advise internal & external stakeholders of policy 

5.  Update Intranet and Internet 

 

 

Responsible directorate: Technical services 

Reviewing officer: Manager city assets  

Decision making authority: Council 

Council item number:  

 

Policy adopted: 28 May 2008  

Policy amended:  

Next review date:   2012 
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Appendix 1 
 
Definitions 

NB. Not all defined words are mentioned in this policy, but are useful for an introduction 
to the language that may be used in discussion around the principles of Asset 
Management  

 
1. In accordance with the “International Infrastructure Asset Manual”, the Policy 

considers an “Asset”, by definition, to be: 
 

“A physical component of a facility which has value, enables services to be provided 
and has an economic life of greater than twelve (12) months.” 

 
2. Infrastructure Assets – Long-life assets that are normally stationary in nature, and 

can be maintained indefinitely at a particular level of service by replacement or 
refurbishment of components. 
 
Examples include roads, kerbing, drainage, footpaths, bridges, buildings, playground 
equipment, public open spaces, sporting facilities, reserves and other natural assets. 
 
Infrastructure Assets need to be managed in line with community expectation, and to 
achieve this goal it is proposed to ascribe service levels in line with current budgetary 
framework. In the future the City will undertake a community satisfaction survey to 
establish whether any adjustment of the Service Level is required. 
 

3. Life Cycle – The cycle of activities that an asset goes through while it retains an 
identity as a particular asset. 
 

4. Life Cycle, or ‘Whole of Life’ Cost – The total cost of an asset throughout its life 
including planning, design, construction, acquisition, operation, maintenance, 
rehabilitation and disposal costs. 
 

5. Predictive Modelling – Use of asset deterioration models and condition monitoring to 
predict failure and asset rehabilitation and renewal. 
 

6. Asset Register – A record of asset information considered worthy of separate 
identification including inventory, historical, financial, condition, construction, technical, 
and financial detail. 
 

7. Useful Life – The period over which a depreciable asset is expected to be used. 
 

8. Asset Management Plan – A plan developed for the management of an infrastructure 
asset or asset category that combines multi-disciplinary management techniques 
(including technical and financial) over the lifecycle of the asset.  

 


